
“Within three days of being notified of the programme, Modini 
provided experts with unquestionable pedigree, and within 
eight days of initial contact, mobilised their delivery team. 
Highly capable, reactive and trustworthy.”

Rob Hammond, MD

CASE STUDY
Global logistics delivery 

8 days
to effect

12 
countries

The challenge for Chalham

Chalham had been tasked with handling a 
revolutionary recyclable virus-testing system in 
the UK to rapidly test for COVID-19. They were 
then asked by their client to take this specialist 
product to Asia.

Rolling out a new system overseas, involving 
local proven subcontractors and returning Class 
2 biohazard waste to the UK for recycling, would 
require logistical expertise which Chalham did  
not have. 

The Modini solution

The Modini Programme Management Office 
(PMO) initially provided an economist and 
programme-level logistician who specialised in 
rapid deployment and subcontracts. The follow-
on team provided cross-continent expertise for 
the safe handling of a clinical product, as well 
as negotiating with key in-country stakeholders, 
such as Customs and Excise, HMRC, international 
shipping organisations, insurance brokers and 
land-based transport companies. This end-to-end 
logistics solution provided above-market outputs 
with a zero rate of safety incidents throughout.

Rapid deployment

In order for Chalham to process their 
revolutionary COVID-19 test kits without 
delay, Modini were required to deploy 
a programme delivery team comprising 
specialist logistics and commercial 
expertise within eight days. Modini 
delivered the expert team who provided 
the assurance, oversight and contractual 
management for medical waste couriers 
throughout MENA and SE Asia. Modini 
also owned the international shipping 
delivery solution which supported 
Chalham’s UK facility where the necessary 
decontamination and sterilisation of used 
capsules was carried out.
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programme

Key benefits 

• Critical analysis of the issue

• Definable effects-based plan

• Rapid mobilisation

• Demonstrable track record in safe 
delivery



CHALHAM

Timing was the critical factor as countries ramped up their COVID-19 
testing requirements. Delivering, recovering and processing Class 2 
clinical waste on three continents became a highly complex logistical 
problem, for which there were two phases:
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Analysis
Modini mobilised their strategic leadership team 
immediately to carry out a technical review of the 
situation. The key considerations were:

• Needing Modini personnel in Asia without delay 
but with the difficulty of lengthy self-isolation 
requirements.

• The packaging, storing and transporting back to the 
UK of used capsules as Class 2 biohazard waste.

• If capsules returning to the UK were lost or leaked 
the virus it would be deemed a strategic failure.

• It can take time for people to buy into an unknown 
product.

• The contracts for subcontractors needed delicate 
negotiation, five of which required legal language 
specialists.

Programme delivery
• The PMO was mobilised as part of a fully integrated 

project team and in-country experts were recruited.
• Meetings with the local teams in Asia were carried 

out virtually, but working with individuals highly 
adept at understanding and owning the risk enabled 
a full-spectrum delivery.

• Modini provided the end-to-end security 
management to ensure no breaches in security 
took place and that the Class 2 biohazard waste was 
handled appropriately.

• Team cohesion underpinned the success of the project.

About Modini

Founded in 2016, Modini provide programme delivery 
expertise specialising in projects which are complex, 
nuanced and often ambiguous. We are leaders in 
innovative and pioneering approaches to multifaceted 
problems, bringing adaptability, flexibility and 
momentum to the whole life-cycle of a programme.

We work as part of a fully integrated team, solving the 
toughest challenges with an unwavering focus and drive 
that is a direct result of our military experience. The 
core team offers the optimum blend of skills that are 
essential for honest and reliable programme delivery. 
Our holistic offer is further enhanced by some of the 
brightest minds from industry and academia, providing 
the problem-solving and ambitious attitude that forms 
the basis of Modini’s ethos. 

In providing a critical, cross-sector analytical 
framework from the outset, Modini focuses on the 
desired outcome, assessing all available strategies 
to deliver a risk mitigated, time optimised solution. 
We are not fazed by the scale or complexity of 
any programme, which is evidenced by our track 
record both corporately, and as individuals. 

“Modini focuses on pushing boundaries, affording 
our brilliant teams the freedom to do what is 
in the best interest of the client, ultimately 
delivering the outcomes which are critical to 
programme success.”

Nick Sharpe, CEO

info@modini.co.uk
+44 (0) 20 3004 5595

ISO 9001 
Certificate Number: 19278
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